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OVERVIEW
This program which is  a webinar/online training yet intensive  and power packed workshop that covers Interviewers the 
much desired techniques and methodologies  in achieving the above, devising questions in interview that would reveal the 
competency of candidates as well as ‘reading’ and conducting interviews beyond physical appearance. The competen-
cy-based interviewing technique within your selection interviews will help you identify those that will perform well within 
your team.

Sometimes ‘what you see is not what you get’, and to reverse the process of hiring may be too late or difficult . Customized 
especially for these officers who seek beyond conventional interviewing techniques and looking for something new. These 
real hands on techniques and tips would put you ‘way above the rest’ in terms of conducting interviews and knowing your 
subject well.

LEARNING OBJECTIVES
At the end of this course, you will explore 
the objectives on how to:

•Identify competencies needed for the
position and hence preparation for the
interview
•Evaluate and group data linked to a com-
petency
•Use WASP methodology as a guide to
conduct the interview
•Ability to scan the candidate via various
techniques
•Use competency based interviewing tech-
niques
•Make objective selection decisions based
on evidence acquired
•Questioning techniques to get the right
information out – Questions bank (based
on scenarios)
•Art of questioning to obtain vital informa-
tion about candidate
•Understanding advanced body language
in order to ‘read’ subjects or interviewees.
•Ability to detect ‘deception’ during inter-
views

Explore WASP model
Techniques of Ques�oning..plus free Ques�ons Bank!!Scoresheet 
to assess candidate
Rapport building techniques
Techniques to detect decep�on & concealment during Interview!
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Book Now
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