
STRATEGIC
COMPENSATION & BENEFITS

OVERVIEW 
Many employers are facing a challenge of aligning compensaƟon and benefits pracƟces with business strategies, 
and implemenƟng advanced compensaƟon techniques that improve the relaƟonship between compensaƟon, em-
ployee performance and business results. OrganizaƟons are seeking new and advanced ways to moƟvate and 
retain their top talent and best performers while maintaining control on compensaƟon budgets. This requires new 
approaches for highly selecƟve compensaƟon pracƟces to balance the short-term need to manage costs and meet 
growth objecƟves with the long-term imperaƟve.

WHO SHOULD PARTICIPATE?
HR ExecuƟves, HR Managers, Administrators, Finance or 
AccounƟng Staff and those who handle the Compensa-
Ɵon & Benefits / Payroll funcƟon in their organizaƟons.

TRAINING BENEFITS
• Define and demonstrate understanding of the impor-
tance of compensaƟon

• Design a comprehensive compensaƟon system

• List the benefits of job evaluaƟon and choose an appro-
priate system for own organizaƟon

• Assess and provide advice on regional compensaƟon 
pracƟces

• Recite the principal steps in a compensaƟon survey

• Develop soluƟons for your compensaƟon and reward 
issues

• Network with your fellow delegates and Course Direc-
tor to discuss pracƟcal issues

TRAINER

TOPICS WILL COVER

Mr. Tahseen Zakaria - Senior Professional in Human 
Resources-InternaƟonal (SPHRi) is the Lead Consultant of 
SkillWiz having spent significant professional sƟnt in 
different organizaƟons such as Airtel Bangladesh Ltd. 
GlaxoSmithKline Bangladesh Ltd. United NaƟons Office 
for Project Services, Apollo Hospitals Dhaka, and BSRM 
Group in different levels of Human Resource Manage-
ment capacity. Tahseen has repeatedly proved himself 
adding value to business by implemenƟng strategic HR 
iniƟaƟves and have been able to successfully link theo-
ries to pracƟces on different occasions. 

Tahseen is acƟvely involved in Human Capital develop-
ment through HR consultancy and/or Training & Devel-
opment intervenƟons for last 10 years and is a cerƟfied 
Trainer by EU-ILO (TVET) program. He is also a member of 
Bangladesh Society for Learning & Development (BOLD), 
Associate Member of Bangladesh Society for Human 
Resource Management (BSHRM), and Founder Member 
& Treasurer of HR Forum, ChiƩagong.
Mr. Tahseen, SPHRi holds an MBA from London Metro-
politan University (UK) and a Bachelors degree in Com-
puter Science & Engineering. He is a GSK cerƟfied L1 
Auditor and a cerƟfied Trainers Trainer by ILO- TVET & 
EU. He is member and co-founder of HR Forum, a Chit-
tagong based voluntary organizaƟon facilitaƟng people 
development and Associate member of Bangladesh Soci-
ety for Human Resource Management (BSHRM).

Tahseen Zakaria, SPHRi
Lead Consultant 
SkillWiz

Date : September 21, 2018 II Time : 9:30am to 5:30pm
Venue : TBC II Fees : BDT 4,000/- +VAT
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The role of CompensaƟon within the organizaƟon

• Defining the role and purpose of compensaƟon

The role of the CompensaƟon and Benefits funcƟon

• Defining the value of C&B within your organizaƟon

• How C&B links to the wider HR funcƟon

Building a Total CompensaƟon Plan

• Defining total compensaƟon and arƟculaƟng its 
importance to the organizaƟon

• Defining non-cash rewards

• Measuring and communicaƟng non-cash rewards

MoƟvaƟon and compensaƟon plan

Income tax

Performance based pay


